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Abstract

The objectives of this study are: 1. To study the problem and obstacles associated with the
application of Thailand Quality Award (TQA) as guidelines to develop the quality of institution 2. To study
about how to apply TQA guidelines to institutional development in order to achieve excellence
in performance, and 3. To investigate the good practice guidelines for enhancing institutional performance
to achieve excellence in performance. The target groups of this study consist of executives, supervisors
and workers. The data of this study was analyzed using the Statistical Package Social Sciences (SPSS),
which are expressed as frequency, percentage, means and standard deviation (SD). The results of this
study found that: 1. The problem and challenge associated with the application of Thailand Quality
Award (TQA) as guidelines to develop the quality of institution is divided into 4 major categories consisting
of 1. Knowledge and understanding of TQA criteria, 2. Policy and senior leader, 3. Implementation and
data collection, and 4. Structural context and department budget. 2. Overall, the opinion on the
application of Thailand Quality Award (TQA) as guidelines to develop the quality of institution is rated of
“good” (X =3.74, 5.D.=0.88). TQA criteria is divided into 6 categories. They are ranked in descending order
as following 1. Operation planning (X =3.83, S.0.=0.87) 2. Leadership (X = 3.78, S.0.=0.94) 3. Data
collection and performance monitoring (X = 3.78, S.D.=0.83) 4. Operating system (X = 3.77, S.0.=0.81)
5. Workforce (X = 3.65, 5.D.=0.94), and 6. Customers (X = 3.62, S.D.=0.93), respectively. 3. The good
practice guidelines for developing institutional performance is listened to customer feedback and
responded to their opinions. Based on this, the customer feedback information was performed to analyze
and design the process. The design process should be linked to the maintenance and the good practice
sharing within organization. Moreover, the design process has been continuously developed and
improved. In addition, the organization should also have both formal and informal program for
communicating with customers. It is necessary to adapt the TQA criteria to be relevant to normal work

which do not affect to feeling of the workers about more workload.
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