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Abstract

This study aims to study of circumstance and inventory condition process management in Bureau
of Academic Administration and Development Khon Kaen University. The samples were 54 persons.
Is survey research. Frequency, percentile, mean, and standard deviation were used for data analysis.
The results that of process management in 8 issues most were in the case of proposing the authority to
approve the purchase order, in the case of not more than 100,000 Baht, the Deputy Director
of Management shall approve by through financial work and the Division director of 42 persons (84.0%),
followed by Inventory Management There were 39 persons (78.0%) of material disbursement, such as bill
of lading and procurement plans. There is an annual material demand survey and procurement plans 36
persons (72.0%). The problem in 8 issues, the overall is found at a medium level. The average is 3.23.
In particular inventory management has the highest level about Storage location limitations. The average

is 3.76 Suggestions: There should be sales of damaged materials annually.
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